
Core Group Meeting – Week 4

Traditions + Innovation!



Agenda:
• Introductions

• Kick-off Update 

• Invitations and next steps

• Confirmation Sheets

• Technology and systems

• How business gets done

• How more business gets done!



Invite Letters

Name
Business Name

Profession 
“I have XX 

RSVPs”



BNI Systems for Your Success!

1) BNINEO.com

2) BNIConnect

3) BNI Business Builder

4) BNI Mobile App



https://youtu.be/
lTT772J-

DAY

BNI Mobile App Demo

https://youtu.be/lTT772J-DAY
https://youtu.be/lTT772J-DAY
https://youtu.be/lTT772J-DAY
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The Power of ONE Report
Attendance

Referrals per Week
Visitors per Week
1-2-1’s per Week
CEU’s per Week

Why Behind the What



The Power of One Report
• Usually arrives between the 2nd-5th of the month
• Includes all of NE Ohio and E Ohio 
• Scoring tab at the bottom
• Rolling 6-month average
• CLUB 100
• Champion Chapters 

• Traffic Light Report
• Usually arrives between the 15th-18th of the month
• Sent to LT Officers

• Both Club 100 and Champion Chapters receive recognition at the Annual 
RNR! 



Action Items:

• Exchange your Kick-Off tracker with another Member
• Next week, we will discuss how to follow up with 
each person’s list (Yes or left message responses 
only!)

• Begin entering your referrals, 1:1s and TYFCB into 
app

• Next week: Dress Rehearsal!! 
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